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What you will Hear.

- History and Facts
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 Experience
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e Recommendation
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History & Facts
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Timeline
Dec 2000 Walt Polansky presentationto TTWG

April 2001 TPWG committee formed.

June 2001 Listof measurespresented at TPWG
Annual Meeting

July 2001 Sub-committeeof larger group
organized to focus on draft.

Oct 2001 Division of effort into three areas:
M easur es, Data/Reporting and Dr aft
Outline

May 2002 Draft presentationto TTWG
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The Entire Committee

Baker, Jeff
Francine Barker
Jean Black
Marsha Davis
Ron Franck
Robert Hamilton
Morris James
Dave Katz

Joe Krupa

Steve Lake

Sheryl Martinez
Cynthia Miyashiro
Don Moody
Diane Newlon
Caron O’ Dower
Tom O’ Dwyer
Angela Padilla
Michelle Pettingill
Frank Utsch

Golden Field Office

Sandia National Laboratory
Chicago Operations

NNSA, HQ

Lawrence Livermore NL

Oak Ridge Operations
Savannah River Operations
Albuquergue Operations
Oakland Operations (DOE)
Argonne National Laboratory
Sandia National Laboratory
Nevada Operations Office
Richland Operations Office
National Energy Technology Lab
Kansas City Plant

Oakland Operations Office (NNSA)

Albuquergue Operations
|daho Operations
Savannah River Site

TPWG Metrics Committee



The Sub-Committee

Jean Black
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Don Moody
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1. Performance M easur ement

Examples of objectives and
measures for evaluation of the
technology partnering programs.
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2. Reporting Reguirements

A list of recurring technology
partnering reports with schedule
and other details.
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3. Data Elements

Standardized definitions of
technology partnering terms and data
elements.
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4. Reporting Standard

Format for a standard annual
collection of data elementsto
satisfy multiple recurring reports.
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Benefits
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o Starting Point for
Appraisals

e Common Language for
Reporting

* Fewer Reports
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The Guide
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Experience




Contributors with comments

Argonne National Laboratory

Chicago Operations Office

Lawrence Berkley National Laboratory
L os Alamos National Laboratory
Oakland Operations Office

Oak Ridge Operations Office

Sandia National Laboratory

Savannah River Site
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Quotes

“Early Christmasgift...”
“Could bereally useful...”

“Easy to follow with definitions easy to
understand...”

“Tremendous progress...”
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Key Points
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e |t’salLiving Document

* Reporting Standard
| mplementation after end
of FY

Now...Just
use It!
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